UTAH HEALTH & HUMAN SERVICES CONSOLIDATION

Better Health Outcomes for Utahns

Heather Borski, Deputy Director of Utah Department of Health
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PROPOSED SOCIAL SERVICES AGENCY REALIGNMENT

») (¢ UTAH DEPARTMENT OF As proposed in the 2021 legislative session.
2 H EALTH If adopted, planning and transition

would be completed by July 1, 2022.
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GOALS FOR REALIGNMENT

e More efficiently and effectively manage health and human services
programs that are the responsibility of the state;

e Align health and human services policy for the state; and

e Promote health and the quality of life for individuals accessing
services in the health and human services field.



TIME TO PLAN

MARCH 2021 DEC. 1, 2021 JANUARY - MARCH 2022 JULY 1, 2022
Bill Passes Present Implementation Legislative Session UHHS Official Start
Plan to the Governor

Transition Planning Implementation
(system alignment, infrastructure merges)

Staff and stakeholder engagement, legal review/counsel




ALIGN
COMPLEMENTARY
PRIORITIES

individual
intervention,
community
prevention

customer experience

hysical &
& outcomes Py

behavioral health

efficiency,
accountability,
fiscal responsibility




HARNESS
PROGRAM
SYNERGIES

PROGRAM/SERVICE AREAS

Physical Health
Behavioral Health
Prevention & Education
Family Services
Licensing & Facilities

Medicaid Payment

DHS

UDOH



ALIGN CUSTOMER EXPERIENCES

Baby Watch Early Intervention - DOH
y y Healthy Relationships - DOH

Child Support (ORS) - DHS ‘ ’ Child Care - DWS
Medicaid - DOH/DWS/DHS ~ > DCFS - DHS

WIC - DOH Substance Use - DHS/DOH

SNAP - DWS
Mental Health - DHS/DOH




60% OF DHS DIRECT CLIENTS USE

DOH MEDICAID-PAID SERVICES

DHS PROGRAMS WEIGHTED AVERAGE 60%

Disability Services (n=6,896) 92%

Child Welfare (n=4,231) 77%

Mental Health Services (n=56,000) 60%

Substance Use Disorders (n=15,861) 50%

Juvenile Justice (n=6,236) 34%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

SFY2020 Sources: DHS Data Warehouse, DWS Medical Assistance Programs, and DHS IGP Reports



Percentage Reporting Depression

Current Major Depression and Health Outcomes
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ALIGN DATA AND TECHNOLOGY SYSTEMS

Information management systems actively used
~90 IT contracts



COORDINATE HEALTH & HUMAN SERVICES POLICY

Healthy

environments in ﬁ

treatment settings

Joint Settlement
Mental health Agreement provisions

coverage



UTAH DEPARTMENT OF HEALTH & HUMAN SERVICES

Problem Statement:

The current health and human services model and accompanying policies have led to a fragmented system of services
creating unnecessary barriers and challenges to accessing care for those most in need. These systemic challenges contribute
to inequities in health outcomes and determinants of health. A consolidated department will reduce these challenges and

improve outcomes for all Utahns, particularly those within communities where disparities are greatest.

Vision:

The Department of Health and Human Services will advocate for, support, and serve all individuals and communities in Utah.
We will ensure all Utahns have fair and equitable opportunities to live safe and healthy lives. We will achieve this through

effective policy and a seamless system of services and programs.



Utah Department of Health & Human Services

Organizational Structure - Effective July 1, 2022
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Divectar Soma Sweeney

ANCILLARY SERVICES

i@ Assistant Attorneys General |

! |AAG) !
i & Human Resources

Management (DHRM) -

Director Monica limenes

i ® Technology Services (OTS)
i IT Director Tricia Cox
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FINANCE &
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Director Shari Wotking
Finance Director Dan Mass

* Administrative Services -
Tyson Walker
® Finance & Budget - Kevin
Andersan
* Contract Procurement &
Management - Spencer Hall
1
LICENSING &
BACKGROUND CHECKS
tiike McOanafd
® Ucensing - Joe! Hoffman

* Background Checks &
Processing - Carmen
Richins

Strategic Performance
Management
I

CUSTOMER EXPERIENCE
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180

1
CONTINUOUS QUALITY &
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Director « T8D
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*includes CHIF, Medicaid

Long-Term Services &
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AGING & ADULT SERVICES
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* Adult Pratective Services -
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* Older Americans Act -
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® Public Guardian - Xio
Erickson

SERVICES FOR PEOPLE
WITH DISABILITIES
Divector Angeila Pinng

* Utsh State Developmental
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TRANSITION PLAN

Delivered December 1
2021

Progress updates published
twice monthly on

hhsplan.utah.gov TRANSITION

PLAN

Submitted by
The Utah Department of Health &
The Utah Department of Human Services

Stakeholder & Staff Engagement
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Implementation & Progress Updates (2x Month)

Year One

4

MARCH 2021
Bill Passes

+ Steering Committee & Workgroups
+ Join IT, Internal Audit, CQI Teams

« DHHS Executive Director Appointed
« Listening Tours
+ Brand Development

. Org Structure Release
Join Communications Team

« Plan Development & Inventory
- Budget & Line Items

« Executive Leadership Named

« Policies

DECEMBER 01,2021
Transition Plan Released

« Governor's Priorities
« UEI Accounts for Federal Grants
« Draft Code
DECEMBER 31,2021
Code & Budget Modifications

JANUARY - MARCH 2022
Legislative Session

« Codify Structure
* Statute Passed

« Brand & Logo Finalized
- Websites

+ Federal Grant Notices

+ Administrative Rules
« Cloud Transfer Complete

« Financial Closeout
« Office & Personnel Moves (+DWS)

JULY 01, 2022
DHHS LegaHy & Fully Operational

« Financial Coding & Transfers
« Signage

« Personnel Office Moves

« Technology Improvements

« Performance Evaluation



NEXT STEPS

FOLLOW PROGRESS UPDATES 2X MONTH HHSPLAN.UTAH.GOV

Policies,

Finance &
Culture &

Budget

Staffing,
facilities

Branding




DHHS PERFORMANCE MEASURES

Proposed Outcome
RESULTS-BASED ACCOUNTABILITY (RBA) METHOD Areas:
Health Equity
Access to Services and
Programs
Safe and Supportive
Environments

utcomes Impacts

Proposed Supplemental
Areas:
Fiscal/Administrative
Operations

Population Accountability

Performance Accountability

Headline Performance Measures

Secondary Performance Measures Population Indicators



TRACKING EFFICIENCIES

Monitor direct costs Combining programs List noteworthy

of consolidation L efficiencies
Combining teams

Merging of contracts,

Projected direct costs L
J Optimizing IT agreements and MOUs

Reducing building Increasing operational
costs efficiencies through

combining functions



“Transformation is a process, not an event.”

- John P. Kotter



